Basic
Guide to Mentoring

Mentoring is a deeply fulfilling experience. This guide presents pointers on
how we can build trusting mentoring relationships with our mentees,
through which we grow together with our mentees!

Know Your Mentee

Gain insights into your mentees's thoughts, aspirations,
concerns and feelings for more effective mentoring.

Practice active listening_to encourage your mentee
to share more about himself/herself.

Build Trust

Create a psychologically safe environment for your mentee to
share freely about professional opportunities and challenges.

= Embrace trust as the basis of innovation.
+ Build trust intentionally through a variety of ways.
+ Withhold judgement for this is key to building trust.

Co-identify Growth Areas

Co-explore growth areas to create ownership in the
growth process.

» Collaborate with your mentee to surface growth
areas together.

+ Useaconversation log_to bring focus into your
mentoring conversations.

* Provide effective feedback_that helps your
mentee to move forward.

Be Adaptive and Responsive

Vary your approach to adapt to the situation and/or respond to your mentee's needs.

Understand the attitudinal shifts of your mentee in order to

nuance the mentoring journey accordingly.

Be mindful of the needs of your mentee at different stages in his/her
career or development.

Vary your approach using this conceptual framework.



https://www.ccl.org/articles/leading-effectively-articles/coaching-others-use-active-listening-skills/
https://www.youtube.com/watch?v=hoJ7X-RMYgI
https://www.youtube.com/watch?v=HOE0q5TYLeA
https://positivepsychology.com/build-trust/
https://www.bestmatecoaching.com/post/withholding-judgement
https://www.youtube.com/watch?v=hu20BVKV61c
https://mlc-wels.edu/nti/wp-content/uploads/sites/20/2016/01/Collaborative-Assessment-Guide.pdf
https://www.centerformentoring.com/your-mentoring-year-tip-8-giving-feedback
https://www.scholastic.com/teachers/articles/teaching-content/phases-first-year-teaching/
http://ihjournal.com/teachers-professional-life-cycles
https://ntc.widen.net/s/extselwfzk

