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Teacher Growth Model (2024) Engagement during the  
School Staff Developers Induction 2024 
 

 
Discussing how to develop a culture of Teacher Ownership and Teacher Leadership with the 
Teacher Growth Model  
 

The Teacher Growth Model (TGM) serves as the professional learning roadmap that 
guides Singapore educators towards achieving the five desired Teacher Outcomes. 
The TGM has been updated to incorporate pedagogical frames, digital literacy, STEM, 
sustainability, peer support, and learning beyond education. 
 
On 15 February 2024, the TGM team from the Academy of Singapore Teachers (AST) 
engaged newly appointed School Staff Developers (SSDs) in a professional learning 
experience to help them learn how to support the holistic growth of their teachers 
through the TGM. SSDs also engaged in a lively exchange of ideas to build their 
teachers' capacity as a reflective practitioner, and to promote Teacher Ownership and 
Teacher Leadership. They also were made aware of the useful resources in the TGM 
Wiki that can be used to support teacher professional learning and mentoring. 
 
The SSDs expressed their appreciation for the valuable insights gained from the 
session, particularly in using the TGM to guide teachers in their professional learning 
and to support the attainment of their school’s strategic plan for staff capacity building.  
 
The TGM Wiki is accessible via OPAL2.0 (https://go.gov.sg/tgm). 

https://go.gov.sg/tgm

